
Platinum 
Sponsors

Contributor 
Sponsors 

Gold 
Sponsors

Silver 
Sponsors

Bronze 
Sponsors



Contributor 
Sponsors FS Club



Bronze 
Sponsors FS Club



Silver 
Sponsors FS Club



Gold 
Sponsors FS Club



Platinum 
Sponsors FS Club



Platinum 
Sponsors

Contributor 
Sponsors 

Gold 
Sponsors

Silver 
Sponsors

Bronze 
Sponsors



FS Club
News Events Partnerships

Sally Guyer, Global Chief Executive Officer, World Commerce & Contracting
Adrian Furner, Fellow & Executive in Residence, World Commerce & Contracting

Trade Friction Points – Measuring Contractual Ecosystems

Wednesday, 16 February 2022, 15:00 GMT



A Word From Today’s Chairman
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Today’s Agenda

▪ 15:00 – 15:05 Chairman’s Introduction

▪ 15:05 – 15:25 Keynote Presentation – Sally Guyer, Adrian Furner

▪ 15:25 – 15:45 Question & Answer
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Today’s Speakers
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Sally Guyer

Global Chief Executive Officer

World Commerce & 
Contracting

Adrian Furner

Fellow & Executive in Residence

World Commerce & Contracting



Trade Friction Points – Measuring 
Contractual Ecosystems

Z/Yen webinar 16th February 2022

in partnership 

with 



Agenda

• Introduction & background

• Friction points & their importance

• A comparison of 3 different accommodation booking platforms



The EU Economy as an Ecosystem of 
Contracts - background to the project

Demonstrate how an innovative approach that can be used both for reporting the 

European economy as an ecosystem of contracts and as an actual way 

to describe the connection between the legal and accounting world, basically 

a boundary object between the two worlds.

• First feasibility study started in 2019 with the report in published in 2020 

• Second feasibility study initiated mid-2020 with the report published in 2021 

with a preface by Salla Saastamoinen, Acting Director-General for Justice and 

Consumers and sponsored by Harald Stieber, Senior Economist at European 

Commission

• A European Commission funded collaboration between



What is the issue with MEASURING the Economy?

Past
• Static Representation 

• Data reflecting standards Goods and Service trade

• Not capturing welfare gains from innovative services

Present

• Dynamic Representation

• Servification and digitalisation of services

• Tokenization of Assets and resources

• New and more data types (API Traffic)

Future

• New Economic indicators

• Real time monitoring

• Better policies and impact assessment

New trends emerging

- WWW

- Platforms

- App Economy

- Servitisation



Contracts are “Boundary Objects”

“A boundary object is any object that is part of 

multiple social worlds and facilitates 

communication between them.”

Susan Leigh Star and James Griesemer 1989

"...“contracts” are foundational artefacts for the structuring and 

organisation of our world..." (Nobel Prize Awarding Committee)

"Contract economics is about understanding the cost of 

contract creation, the financial impacts of risk allocation and 

acceptance, managing the operational costs associated with 

contract performance, identifying friction points throughout the 

contract lifecycle and tackling the sources of contract value 

erosion."

https://www.worldcc.com/Resources/Content-Hub/View/ArticleId/10006/Faster-Contracts-Better-

Contracts

https://www.worldcc.com/Resources/Content-Hub/View/ArticleId/10006/Faster-Contracts-Better-Contracts


Discovering the "intangible side of the economy" 
via Contracts

WHAT’S THE IMPACT OF VELOCITY ON THE VALUE GENERATED FROM A CONTRACT?



Friction and the Contracting Process
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FRICTION POINTS ARE ACTIVITIES IN THE CONTRACTING LIFECYCLE

AFFECTING ITS VELOCITY

Individually and collectively 

they add and erode value to 

the outcomes



Simplicity in a complex world

• Buy-side & sell-side activities

• Nature & complexity of ‘the trade’

• Nature of the relationship



The impact of platforms on the contracting lifecycle

The 

insertion 

of a 

platform

The 

impact 

of a 

platform

Platforms can be digital 

and non-digital (e.g.  

framework agreements)



Case study 1: 
three differing accommodation booking platform models

Global 

infomediary

Global 

intermediary

Local 

intermediary

Example: Platform model:

Acts as the primary reservation platform:

• End-to-end integration and control of the user experience to reduce friction points

• End-to-end digitisation – data capture, flow and use

• End-to-end self-service by hosts and guests

• More recently the option to use a connectivity solution or a channel manager

Acts as a primary reservation platform or a reservation channel when used with a ‘connectivity 

solution’ to connect to your primary reservation platform

• Platform acts as an integrator of other platforms and connections

• Less alignment and consistency of commercial offerings with user requirements

Acts as a primary reservation platform and a ‘connectivity solution’ to other reservation channels

• Digital portal on a traditional ‘back-end’

• Much of the activity takes place around and/or off-platform

Aims:

• Compare three alternative platform models

• Test applicability of the friction point model

• Understand the role, and impact of, and interaction between the:

• Relationship

• Platform design & user experience

• Contract & terms

• Friction points and velocity of transaction

Mkt Cap./ValueRevenue

~$5Bn $120Bn*1

Mkt Cap./ValueRevenue

~$12Bn $20Bn*1

Mkt Cap./ValueRevenue

~$0.14Bn*2 $1.3Bn*3

*1 Based on Feb 2021 data

*2 2019 revenue of parent company 

Awaze Vacation Rentals Ltd

*3 Based on reported sale price in 2018



Analysis part 1 – mapping the infomediary platform



The importance of the infomediary – trust & payment

Trust

Payment



Analysis Part 2 – assessing the platform frictions’

Each platform (local intermediary, global intermediary, & infomediary) assessed through 

the lifecycle from a Guest perspective & a Host perspective where possible

A standardized guest booking was used on all platforms to understand:

• User experience

• The level of friction & velocity

• The user outcome

• The nature of the relationship and the level of trust



Some insights …

1. Trust, both perceived and 
evidenced, can enhance 
velocity

2. Standardization can enhance 
the user experience and 
enhance velocity

3. Negotiation is not always in a 
traditional sense

4. Each participant has an 
‘intangible balance sheet’ 
which builds and declines over 
time

5. A value adding platform is not 
an accident but consciously 
designed



Analysis Part 3 & 4 – modelling the network

Agent based modelling:

• A simplistic model

• Calibrated using Airbnb reviews in Amsterdam 

over 10 years

• ~445k unique guests

• ~14k hosts

• Forming ~428k unique ‘contracts’

• Model then used to test the impact of contracting 

cost on:

• The net value of the network

• The number of participants in the network

• The inequality between buyers and sellers 

The market dynamics pre- & post-shock:

RESULTS CAN BE FOUND IN THE REPORT & 

ASSOCIATED WHITEPAPERS



Scaling the ecosystem …
Each Contract can be represented by a Prose Object graph performing 

in an ecosystem where contracts are a blend of:

• Prose – human readable but including the use of standards and 

visualization to simplify and allow for efficiency in production, 

understanding, and delivery

• Metadata – for ease of measurement of performance – both 

process efficiency and outcomes

• Code – to enable automation of appropriate activities

For the ‘Internet Stack,’ the IP protocol played a pivotal 
role in the scaling and diffusion of the internet, becoming 
the key interoperable protocol at the heart of it. 

For the contract world, the OTF Prose Object Model can be 
the equivalent “generative” layer.



https://bit.ly/3GuMqNf

https://bit.ly/3GAw7P1

https://bit.ly/3uzozcZ

https://bit.ly/3Gyijo7

www.opentrustfabric.org
www.worldcc.com

https://bit.ly/3GuMqNf
https://bit.ly/3GAw7P1
https://bit.ly/3uzozcZ
https://bit.ly/3Gyijo7
http://www.opentrustfabric.org/
http://www.worldcc.com/


Comments, Questions & Answers
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Thank You For Listening

Forthcoming Events

▪ Thu, 17 Feb (11:00-11:45) Global Innovation & National Interests

▪ Mon, 21 Feb (15:00-15:45) Financial Services & UK Competition Law: Evolving Business Models 

& The Competition Law Landscape

▪ Wed, 23 Feb (16:00-16:45) The New Political Capitalism

▪ Thu, 24 Feb (08:00-09:15) BizTech Huìhuà Chat: Realising The Renewable Energy Internet -

The Financial Interconnectors

Visit  https://fsclub.zyen.com/events/forthcoming-events/

Watch past webinars https://www.youtube.com/zyengroup
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