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The story so far

• The challenge of share price movement
➢ Timing
➢ Windfall gains
➢ Underwater options

• The change in employee status
➢ Furlough
➢ Voluntary reductions in pay/hours
➢ Unpaid leave

So what’s in the toolbox?

• Tax-advantaged share plans

• Some non tax-advantaged arrangements
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The compensation equation

Attract

+

Reward

+

RetainFoster employee 

engagement 

and sense 

of ownership

Retention 

Participation 

is optional –

eligible 

employees 

have a choice. 

To ”share the 

success” and 

reward staff 

Drive shareholder 
culture and 
shareholder value 

Offer 
competitive 
package to 
attract talent 
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Quick poll

Question 1

Do you currently operate an 
all-employee plan?

Answer:

A YES

B NO

Question 2

Do you operate it in the UK 
only or globally?

Answer:

A UK ONLY

B UK AND OVERSEAS

Question 3

To what extent do you 
believe that your current 
arrangements satisfy the 
compensation equation?

Answer:

A COMPLETELY

B SOMEWHAT

C NOT AT ALL
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An analysis of all-employee plans – three key findings

Move away 

from a “one size 
fits all” 

approach – the 
personalisation 

of reward;

Reflect new 
priorities – the 

impact of 
demographic 
change and 
diversity; 

Broaden out reach 
from alignment to 

affinity –
addressing the rise 
of the alternative 

workforce.

1 2 3

Offer a broader suite of 
incentives and deliver 

choice

Challenge traditional 
time horizons and 
communications

Tackle the 
technical 

challenges for 
non-employees
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The Gig Economy

The story right now – the revised compensation equation

Recognise 

+ 

Reward

+ 

Retain

Key Workers

Tech based communications
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Let’s revisit the tool box

➢ The legal challenges 
of not being an 
“employees’ share 
scheme”

➢ Taxation 

➢ Administration

➢ Technology

• What about the alternative 
workforce?

• SAYE and CSOP 

• SIP – in all of its forms

• Hybrid plans

• Other taxable benefits
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Final thoughts….

Is it time to put reward before tax? 

After all, we are already doing it globally….…
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Any questions?
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Questions & Comments





Resources – “It’s Our Business”



Resources – Bulletins

To subscribe: 
https://fsclub.zyen.com

/#Subscribe

https://fsclub.zyen.com/#Subscribe


Thank You

Forthcoming Webinars

Visit https://fsclub.zyen.com/events/webinars/

More added every day…

17 July 2020 (11:00) Portfolio Protection & Securities Class Actions – I’ll Opt For A Slice!

21 July 2020 (11:00) Share Valuation: The Wisdom On Price-Setting For Your Employee Share 
Schemes

22 July 2020 (13:00) Magic Money Trees & The New Private-Public Dynamic – An Exploration Of EU             
Economic Policy Development

23 July 2020 (12:30) AML Task Force - AML & Technology
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