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♦ London insurance

♦ Z/Yen sample ideas
➢ IndeZy – insurance price indices 

based on ‘model’ contracts
➢Cyber-catastrophe insurance-

linked securities
➢Policy performance bonds
➢ChainZy – smart ledgers & 

‘internet of record’
➢ IDChainZ – identity

♦ Thoughts on Temps Perdu

Outline

"Get a detailed grip on the big picture."
Chao Kli Ning
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♦ Special – City of London’s leading commercial think-tank

♦ Services – projects, strategy, expertise on demand, 

coaching, research, analytics, modern systems

♦ Sectors – technology, finance, voluntary, professional 

services, outsourcing

➢ Independent Publisher Book Awards Finance, Investment & 

Economics Gold Prize 2012 for The Price of Fish

➢ British Computer Society IT Director of the Year 2004 for 

PropheZy and VizZy

➢ DTI Smart Award 2003 for PropheZy

➢ Sunday Times Book of the Week, Clean Business Cuisine

➢ £1.9M Foresight Challenge Award for Financial £aboratory

visualising financial risk 1997

Z/Yen
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Recent Research
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More Connectivity
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♦ Insurers need to chat to insurers:
➢ broker to broker

➢ broker to underwriter

➢ underwriter to reinsurer

♦ Insurers need to chat with suppliers:
➢ broker and underwriter to lawyer and accountant

➢ broker and underwriter to risk specialists

➢ loss adjusters

♦ Insurers need to chat with customers – many of whom are 
“professional”, e.g. captives

♦ No central directory among fragmented markets, even in 
the global centre, London

What’s The Problem?
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Competition

Rank Banking
Investment    

Management
Insurance

Professional 

Services

Government & 

Regulatory

1 London New York New York New York London

2 Shanghai Hong Kong London Hong Kong New York

3 New York London Hong Kong London Hong Kong

4 Hong Kong Shanghai Singapore Singapore Singapore

5 Singapore Singapore Shanghai Shanghai San Francisco

5 Beijing Toronto Zurich Tokyo Zurich

7 Frankfurt Tokyo Tokyo Toronto Shanghai

8 Tokyo Beijing Frankfurt Sydney Sydney

9 Toronto Dubai Shenzhen Zurich Frankfurt

10 Dubai San Francisco San Francisco Dubai Tokyo

11 Zurich Zurich Sydney Los Angeles Seoul

12 San Francisco Cayman Islands Paris Boston Melbourne

13 Shenzhen Boston Beijing Frankfurt Dubai

14 Abu Dhabi Luxembourg Toronto San Francisco Toronto

15 Paris Frankfurt Geneva Cayman Islands Boston
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Depth And Quality

♦ Depth - the amount of green finance is seen as a 
proportion of the activity in the centre

♦ Quality - green finance intensity
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‘Royal Exchange’ – Building Blocks

Surrounds – Identification
(Bloomberg, Thompson Reuters)

Upper Floor - Super Market
(e-Bay)

Ground Floor - Open Market

Foundation – Technology
‘Participative Mutual’

[moving on from – “Clustering & Technology In Global Insurance: A Right Royal Exchange Of Viewpoints”, 10 October 2013, 

https://fsclub.zyen.com/media/documents/Clustering_And_Technology_In_Global_Insurance.pdf] 

Environs - Community

Collaborative 
tools

PPL Archiving

Deal Room CDeal Room B

Wikiwordings and 
document 

management 

Deal Room A

Terminals, 
Visualisation, 

Apps

Deal Room CDeal Room B
Peer-to-Peer 

Sales A

Insenter or others

News and Media 
– Indicative 

Pricing Ranges
Deal Room CDeal Room B

Retail Access 
App A

Deal Room CDeal Room B
Business 

Networking 
Group A

https://fsclub.zyen.com/media/documents/Clustering_And_Technology_In_Global_Insurance.pdf
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Z/Yen Ideas
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Anything Missing?
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IndeZy – Indicative Prices

[Source: www.indezy.com]

• ‘Model’ contracts

• Ranges

• Confidence levels
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Cyber-Catastrophe ILS?
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Cyber-Catastrophe Insurance-Linked Securities

… on smart ledgers
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Successful model portfolios exist – though concentrated at 

€30 to €60 per tonne

Investment Achievable With Pricing

D5: A Portfolio Approach to Climate Change Investment and Policy — James
Palmer, Mark Yeandle and Michael Mainelli, Z/Yen, London Accord (2007).

https://www.longfinance.net/documents/801/d5.pdf
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Leveraged Example

♦ ESG & green energy projects are identical to other energy projects, 
BUT require trust in governments enforcing CO2 targets

♦ Governments can put their money where their mouths are, and 
attract material investment to support their policies
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Policy Performance Bonds

Gilding Government Debt: 
Government Innovation And Risk 
Management

Michael Mainelli 2009

Journal of Risk Finance, Number 10, 
Volume 5, Emerald Group Publishing 
Limited (November 2009), pages 537-
39. 

De-Risking Government: Bonding 
Nicely

Michael Mainelli 2011

Corporate Financier, Issue 129, 
Institute of Chartered Accountants in 
England and Wales (February 2011), 
page 13.

Balanced article

Shortest article

L’Innovation Financière Au Service Du 
Climat: Les Obligations Á Impact 
Environnemental

Abdeldjellil 
Bouzidi and 
Michael 
Mainelli

2017
Revue Banque (Février
2017), 128 pages.

Booklet

Project Site - https://www.longfinance.net/research/research/sustainability/policy-

performance-bonds-index-linked-carbon-bonds-index-linked-forestry-bonds/

https://www.longfinance.net/publications/professional-articles/gliding-government-debt/
https://www.longfinance.net/publications/professional-articles/de-risking-government-bonding-nicely/
https://www.longfinance.net/documents/138/Redirected_Energy2.pdf/
http://www.revue-banque.fr/ouvrage/innovation-financiere-au-service-climat/
https://www.longfinance.net/research/research/sustainability/policy-performance-bonds-index-linked-carbon-bonds-index-linked-forestry-bonds/
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Smart Ledgers
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ChainZy.com
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Application:
MetroGnomo – Timestamping & Datalogging
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Application:
GeoGnomo – Geostamping
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‘Internet of Record’
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Follower Syndicate In Code
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Not Payments
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Permissioning Markets
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IDChainZ
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Real Work Needs Identity
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What Is The Opposite Of Entrepreneurship?

“Get a detailed grip on the big picture.”

Chao Kli Ning
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Generic Impact

time 
reduction 

fewer 
geographical 
sites or travel 

fewer steps less material 
or time 

greater 
throughput 
per period 

load 
balancing 
geography 

load 
balancing 
functions 

more output 
for given 

inputs 

on time for 
customer 

 

right place correctly 
performed 

value for 
money 

radical time 
change 

 

personalised elimination 
or 

automation 

step change in 
approach 

 

 

Innovation

Effectiveness

Economy

Time Place Function

Efficiency

Resource
Consumption
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Thank you!

When Would We Know Our Commerce Is Working?

“Get a big picture grip on the details.”
Chao Kli Ning


