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Being remotely human

1. Signals

• Good intentions can lead to bad behaviour: stopping 

‘al desko’ culture.

• Quality kit creates trust: minimize communication 

barriers due to technology.

2. Serendipity

• Creating the virtual canteen: a place for team belonging.

• Build beacons: micro-moments of connection.

3. Safety

• Create focus time: do not disturb – with compassion.

• Negotiating the conditions for success.



Signals: al desko



“I love this space. It is our 

canteen. I see many people 

there and have unplanned 

conversations. Today I heard 

about a great AI project I would 

otherwise have missed’

“This is my standard issue 

cheapo headset"

Signals: quality kit



“I love this space. It is our 

canteen. I see many people 

there and have unplanned 

conversations. Today I heard 

about a great AI project I would 

otherwise have missed’

“This is my standard issue 

cheapo headset"

Serendipity: virtual canteen



“I love this space. It is our 

canteen. I see many people 

there and have unplanned 

conversations. Today I heard 

about a great AI project I would 

otherwise have missed’

“This is my standard issue 

cheapo headset"

Serendipity: build beacons



Psychological Safety: focus time



Psychological Safety: conditions for success



How can we help you?

BECOME A MEMBER

Reach out to LEF for details of our Executive Programme.

ADVISORY​

Enhancing Collaboration Through Technology workshop.

OPEN ACCESS TO RESEARCH

Download Executive Summary & Full Report.

Victoria Ward

Research Associate

Caitlin McDonald

Digital Anthropologist

https://leadingedgeforum.com/media/1937/lef_advisory_enhancing_collaboration_through_technology.pdf
https://leadingedgeforum.com/research/reconfiguring-the-collaborative-workspace-making-the-most-of-time-space-attitude/




Thank you!

@cmcd_phd

caitlinmcdonald

caitlin.mcdonald@leadingedgeforum.com

www.leadingedgeforum.com
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Thank You

08 June 2020 (15:30) Purpose Lost, Purpose Regained: Leadership in Financial Services Post-COVID-19

09 June 2020 (10:30) Global Trends & City Effects - What This Means For You

10 June 2020 (09:30) Green Finance In Nur-Sultan

Forthcoming Webinars

Visit https://fsclub.zyen.com/events/webinars/

More added every day..

https://fsclub.zyen.com/events/webinars/

