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Financial Crime Modernization: Accelerate Programs With Augmented Analytics

Wednesday, 09 March 2022, 11:00 GMT



A Word From Today’s Chairman
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Hugh Morris

Senior Research Partner

Z/Yen Group
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Today’s Agenda

▪ 11:00 – 11:05 Chairman’s Introduction

▪ 11:05 – 11:35 Panel Discussion – Annegret Funke & Mark Gregory

▪ 11:35 – 11:45 Question & Answer
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Today’s Panel
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Annegret Funke

Head of Financial Crime

Featurespace

Mark Gregory

Director

PwC



If tier 1 banks, with all their resources, can't manage to avoid 
the massive fines for AML non-compliance, how can smaller 

institutions avoid the pitfalls?
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AML in the Headlines
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Most banks will already have invested in AML systems, is the 
only solution for them to rip and replace? Or is there a way

to extract more value from those investments?

09/03/2022 15



Financial Crime Analysis of the Future
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Intelligence-led
▪ New use of data assets
▪ Horizon scanning
▪ Strategic teams reacting to trends and leads

Analysis and collaboration
▪ Multi-entity data sharing
▪ Pooling of data assets
▪ Advanced analytics predicting likelihood of activity
▪ Dedicated resource

Traditional
▪ Rules-based systems
▪ Specialised domains
▪ Monthly monitoring
▪ Maintenance

▪ Real-time predictive 
analysis

▪ Real-time risk assessments

▪ Connected data assets 
across risk domains

▪ Continuous monitoring

Real-time operations



Is there a way to get ahead of the pace of change and 

be more strategic than tactical in response to mandates?
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Augmented Analytics

Source Systems Augmented Analytics

Bank Investigator ReviewExisting Transaction Monitoring

Hybrid Models

Customer data
Transactions
Payments data
External data
Novel data sources

Rules scenarios
Controls
Thresholds
Segments
Customer Risk Assessments

Prioritization
Anomaly detection

Behavioural analytics
Ad-hoc analytics

Workflow
Case management

Regulatory reporting



As much as Financial Institutions want to look to the future, 
the pressure of compliance is keenly felt today. 

For institutions with urgent needs to ensure compliance, 
how should they proceed?
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Data analytics for AML
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Source: Anti-Money Laundering and Countering the Financing of Terrorism Industry Partnership, Monetary Authority of Singapore 



The industry is clearly aware of the potential benefits of 
machine learning for AML, but for many FIs the data science 

resources may not be in place right now. 
Is there a way forward for them?
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A Hybrid Rule-Model System

• Driven by expert human knowledge

• Challenged by new threats

• Difficult to manage and maintain

• Scores alerts

• Extends rules on population where 
rules never triggered

• Model starts generating alerts

• Model is finetuned to further 
reduce False Positives and push 
up productive alerts

• Identifies previously unknown 
threats

• Rules and models can work 
together in exploration strategy

• Exploratory rules can be added 
and feed back into 

Rules-only Production

Model prioritises and 
extrapolates known 

patterns

Re-Training

Model has learnt from 
reviews and generates 

new alerts

Exploration Strategy

Test potentially useful 
rules



Comments, Questions & Answers
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Thank You for Listening

Forthcoming Events

▪ Mon, 14 Mar (15:00-15:45) Leading Beyond The Ego – It’s What Future Stakeholders Will Expect

▪ Wed, 16 Mar (16:00-16:45) Crypto Scams & What You Can Do About Them

▪ Thu, 17 Mar (10:00-10:45) A Shining Light On A Naughtie World

▪ Tue, 22 Mar (10:00-10:45) Difficult Questions: Saving Management Consultancy From Itself

Visit  https://fsclub.zyen.com/events/forthcoming-events/

Watch past webinars https://www.youtube.com/zyengroup
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